
Rajar Committee Meeting Minutes 
Wednesday 7th December 2022 at 19:00 

 
 
Present: Cllrs: Heidi Gilks, David Brush 
The Clerk – Kate Marsh.  
 

 
1. Apologies for absence: Hannah Moss 

 
2. To note any declaration(s) of interest: None. 

 
3. Minutes: The minutes of the meeting held on 15th September 2022 were signed as a true and accurate 

record.  
 

4. Review of booking diary for the main hall: The bookings calendar was discussed. Since launching the 
Facebook campaign there has been an increase in bookings with Fridays now being fully booked. It was 
agreed that Facebook advertising would be used sporadically throughout the year.  
 

5. Controlled Heating System:  The proposal for a controlled heating system was discussed and it was agreed 
that the initial Hive system would be put in at a cost of approximately £150 with the three radiators in the main 
hall having the thermostats installed. This will then be monitored and any further radiator thermostats 
purchased in the winter of 2023.  
 

6. Family History Society Lease: The Family History Society have agreed to renew their lease for a further 
three years.  
 

7. Review of Budget Position: The budget position was discussed. The Rajar pot as a whole is forecast to 
come in on budget.  
 

8. Immediate Actions Necessary: It was agreed that the Parish Ranger would be asked to dismantle the 
partition curtain in the main hall.  
The repositioning of the archive cabinet was discussed. It was agreed that the cupboard under the stairs 
would be measured to see whether there is an option for it to be moved there. The sewing equipment 
currently in the cupboard could potentially be moved to another location.    
 
Meeting closed at 7.30 pm 
 

         
 
       Next meeting:  …………13th February 2023………………  
 
 
 
 
       Signed………………………………………………… 
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